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Joint report of the Interim Chief Executive and the Director of Community Services

Ward(s) affected:  All
1. Purpose of Report 
1.1
To report to members the latest position regarding the Skipton Developments Scheme and the physical condition of the Granville Street offices following a recent condition survey.
1.2
In light of this, to enable members to decide whether they wish to proceed with their ambitions to secure new and improved office accommodation

1.3
In the event members wish to proceed, to propose a way forward which does not depend on the outcome of the Skipton Developments Scheme, or prevent the Council’s ambitions being realised in respect of affordable housing and refurbishment of the Town Hall.
1.4
To propose a method of funding new office accommodation, up to a maximum capital cost of £4.09m

1.5
To propose a comprehensive office sharing arrangement with the County Council, to reduce costs and to enhance two tier working

1.6
To identify a number of possible locations for new office accommodation, and to make a recommendation in principle on the preferred option

2. Recommendations 

2.1 That members decide whether or not they wish to proceed with the provision of new office accommodation at this stage, in light of:
· The delay in (or possible termination of) the Skipton Developments scheme
· A recent condition survey of the existing accommodation at Granville Street that gives the building a further 20 years of useable life, subject to a significant refurbishment cost within the next two years
2.2 In the event members wish to proceed, that members approve in principle the use of Belle Vue Mills as the site for replacement CDC offices subject to:

· A maximum capital cost to CDC not exceeding the capital resources available of £4.09m, based on a capitalised long lease of 30 or 999 years, and including all fees, fit out, furnishings and ICT infrastructure costs

· No borrowing being allocated to this project in view of the Council’s adverse revenue position, unless temporary facilities are required pending a capital receipt
· An agreed sharing arrangement with the County Council, as set out in this report

· Further negotiation of the lease charge to achieve the optimum financial package in terms of risk and value for CDC and the County Council, in light of current economic conditions
· A full review of the CDC capital programme for 2008/9 to 2011/12 to ensure that essential schemes are not compromised by this project
· A further report on these issues to the Council Meeting on 7th December 2008, in order that lease negotiations can be finalised 

2.3 That the following capital funding be earmarked for this project

	Receipts
	£000’s

	Capital Reserve (pensions)*
	1,260,000

	Capital Reserve (Implementing Electronic Government - IEG)*
	   668,000

	Capital Reserve (vehicles)*
	   198,000 

	Capital receipt c/fwd from 2007/8
	   264,000

	Future capital receipt – sale of land at Granville Street (or part of the capital receipt from the Skipton Developments scheme, should this proceed)
	1,700,000

	Total
	£4,090,000


* Verified by Statutory Officers that these can be transferred for office accommodation use)

2.4 That revised staff car parking and flexible working policies be established at an early date, for submission to members, in order that early discussions can take place with staff representatives

2.5 That officers develop effective arrangements for document storage, printing and reprographics to reduce the overall amount of office space required in line with the spatial requirements of this report
2.6 That officers provide a progress report on the Skipton Developments scheme at the next Council Meeting held on 7 December 2008, setting out the options available to the Council to secure as far as possible its priorities relating to affordable housing and town hall refurbishment

2.7 That the Skipton Building Society (land at Gargrave Road – option 1) and Craven College (Aireville Campus – option 4) be informed that the Council does not wish to pursue these options on the grounds of affordability

2.8 That discussions are held with the Skipton Building Society regarding the option available to the Council to repurchase the land at Gargrave Road allocated for Council offices, to determine its value 
3. Background 
3.1 The provision of new office accommodation has been under discussion for several years. Over eight years ago the current headquarters at Granville Street was given a further five years of life, so there is a common understanding that the building is living on borrowed time. Members are familiar with this background, but as a reminder, Appendix A sets out more detail

3.2 Members will note that the re-provision of the Council’s Granville Street office and other office accommodation has, since 2003, been inextricably linked to the Skipton Developments scheme. (The Skipton Developments scheme was intended to provide part of the funding required to replace the current office accommodation). Because of changes to the specification of the housing elements of the Skipton Developments scheme, the capital receipt due to the council fell from its original expectation of around £5m to £2m, and therefore became insufficient to fully fund the replacement office accommodation. It has never been entirely clear how the balance would be funded, especially since the cost of replacement intended at Gargrave Road was known to be increasing.
3.3 A recent survey of the Granville Street offices has now shown the building has a further life of around 20 years, and this is set out in more detail below. It must be noted however that in order to secure this extended life, up to £1.6m must be expended on the building within the next two years. Despite this however, one of the main drivers for immediate replacement (i.e. its obsolescence) has now been removed. 

3.4 The other driver for replacement, i.e. the Skipton Developments scheme, which would require the Granville Street land for housing provision, is now under threat from the economic downturn. If this scheme fails, or is severely delayed, the urgency to move from Granville Street has also been removed. More detail is given below

3.5 However, despite these changes in circumstances, were the council to decide to remain at Granville Street, it is still left with highly unsatisfactory, fragmented office accommodation at on split sites, which is expensive to operate, provides poor conditions for council staff and is not conducive to efficient working. The Granville Street office accommodation also occupies a valuable site, which if sold could release capital resources and also provide approximately 30 units of affordable housing (based on the Skipton Developments scheme) to assist in meeting Craven’s affordable housing requirements
3.6 A decision therefore needs to be made as to whether the council should relocate its offices, despite the recent condition survey for Granville Street and the economic threat to the Skipton Developments scheme
3.7 This report allows members to decide the way forward, which has the potential to secure:
· Improved office accommodation, fit for modern day operation
· More efficient and cost effective accommodation, through effective layout and infrastructure, thereby reducing running costs

· Improved two-tier working with the County Council, which in itself provides further efficiency savings through shared facilities and procurement of assets such as furniture and IT equipment, with the opportunity at Belle Vue Mills to save over 2000 sq. ft through shared use of meeting rooms, reception and civic facilities.   Additionally it provides the opportunity for a joint CDC/NYCC bid to the Regional Improvement and Efficiency Partnership to contribute resources to fit out the shared areas. A bid is currently being compiled
· Potential regeneration benefits for Skipton
· A significant contribution towards implementation of the Council’s Green Travel Plan and the overall sustainability agenda
· The amalgamation of three current office sites, Granville Street, Skipton Town Hall and Canal Wharf, Gargrave) in to one, which would bring a greater integration of Council’s staff  

· A re-examination of the Skipton Developments scheme, without inclusion of the Granville Street site, through which it may, over a longer timescale, still secure the council’s priorities relating to affordable housing and town hall refurbishment 

4.
Current position

Granville Street Offices
4.1
The current internal layout of the Granville Street Offices is inappropriate and inefficient for modern office working.  The building is overcrowded and also includes significant ‘temporary’ portacabin provision. It is also too small to house all council office staff
4.2
Working over split buildings and sites presents the Council with major inefficiencies, through duplicated costs and productive time being lost through staff having to travel between sites/buildings to undertake necessary work with colleagues.

4.3
Current revenue costs for the Granville Street Site and Canal Wharf, Gargrave are approximately £142,000 per annum. Repairs, other than essential maintenance have not been carried out over the past three years due to the intentions of vacating Granville Street Offices, which has left a serious backlog. Had such repairs been carried out, historic annual costs would be much greater than this sum.   
4.4
The existing Granville Street buildings are in need of major refurbishment to even maintain the integrity of the structure and envelope.  The electrical distribution system requires replacement from the main incoming supply through to the final outlets and light fittings.  The heating system to the main building is operating from the original boiler installed at the time of the building construction.  The only modification which has occurred to this boiler is its change to operate from natural gas. The external envelope of the building is in poor condition and will require window and roof replacement to make it weather tight.

4.5 A recent structural condition survey has been undertaken on the main building at Granville Street which concludes that the structure is reasonably sound, but requires significant remedial work to prevent further corrosion of the steel frame.  The report states that the steel frame is in need of repair within the next two years to enable its lifespan to be extended for around 20 years.  Should the repair not take place in the next two years, the structural frame will have gone beyond the point of economic repair.  In this event the building will need to be vacated within five years from now, but will nevertheless still require major works to its electrical installation and parts of its external fabric for safety and environmental reasons
4.6 To carry out all the urgent repairs to Granville Street will cost around £1.6m, including the cost of staff relocation for a period of up to 9 months. This excludes replacement of the heating system and were this to become necessary at some point in the future, this could add £0.7m to this cost.

Skipton Developments:
4.7 
Since the Accent Group was chosen as the Council’s preferred bidder, protracted discussions have been ongoing with its representatives on a series of minor amendments to the submission and the contractual documentation.  Unfortunately, over recent months, it has become clear that the current economic climate has had a serious adverse effect on the ability to close the contract with Accent by the agreed deadline.  
4.8 
This does not necessarily mean that the scheme is dead, and further work is required by the project team to explore all potential options without contravening procurement rules. A report will be submitted to members at their next council meeting on 7th December. 

4.9
However, because of this potential delay, should Members wish to make early progress relating to replacement office accommodation, it is necessary to find a way forward which is viable irrespective of whether the Skipton Developments scheme progresses or not. As members will recall, the cost of new office accommodation was, in part, to be funded through a capital receipt arising from the Skipton Developments scheme

4.10  
This objective can be achieved by limiting the additional cost of the new office accommodation (over and above the funds already available) to the value of the Granville Street site. By doing, so, should the current Skipton Developments scheme fail, it will still be possible to:

· Progress the new office accommodation through the sale of this site to another party
· Consider reinstatement of the Skipton Developments scheme excluding the site at Granville Street. Despite the current economic climate, the principles set by members for the Skipton Developments scheme still remain intact i.e. more affordable housing, revitalising the top of the High Street and  redevelopment of the Town Hall as a cultural hub.  A great deal of time and investment has been afforded to the scheme and under stable economic conditions it still remains a deliverable and affordable project without the Granville Street site, and it is within the context of maintaining those principles that this report has been framed.
4.11 
Paragraph 2.3 above identifies funds of £2.390m currently held in the Council balance sheet that the statutory officers have agreed can be allocated to fund the new office accommodation, should members so wish. The current value of the Granville Street site, according to a valuation of the site received on 9th October 2008, is £1.7m, providing a total of £4.09m for the provision of the Council offices  
5. 

Background to spatial requirements 

5.1
CDC currently has its main offices split over three sites, Granville Street Offices, Town Hall Offices and a recent addition, Canal Wharf, Gargrave.  Although there are also a number of other sites, these will not be affected by the potential move to new office accommodation. 

5.2
Granville Street has 9,500ft² of office accommodation and 6,730ft² of other space, which cover the same facilities that would be required in any replacement accommodation.  This site is held on a freehold basis by the Council.

5.3
The Town Hall has 4,697ft² of office accommodation and 4,901ft² of other relevant space, which is also held on a freehold basis by the Council.

5.4
Canal Wharf, Gargrave has 1,100ft² of office accommodation occupied by Craven District Council staff. These offices are rented by the Council for a three year period.

5.5
Currently there is approximately 197 staff accommodated over the three sites.  
5.6
NYCC currently occupies seven office or mixed use properties within Skipton, these being Armoury House, Otley Street, Rectory Lane, The British School, Water Street, Navigation House and the Highways Office.  Of these Water Street, part of Navigation House and the Highways Office are all held on a freehold basis, with the other properties being leasehold.
5.7
The NYCC ‘Skipton accommodation strategy’ incorporates the first five properties named above.  Highways employees are in the process of relocating to new accommodation and Navigation House is to be retained in the medium term to accommodate day care facilities and (separately) the Connexions Service.

5.8
NYCC has carried out a full review of its office accommodation requirements in the Craven area.  The review has concluded that some existing properties are not suitable to meet changing service needs, and that from a cost/benefit perspective it is not appropriate to refurbish them, and hence that new accommodation should be sought.
6. 
Number of staff to be accommodated in new facilities

6.1
Within any new office accommodation, according to the currently approved CDC staff structure, there is a requirement to house approximately 200 staff. (Details are provided in Appendix B).  It is proposed to reduce the requirement for separate workstations for all staff through the introduction of a flexible working policy. This will cover home and remote working, together with hot desking processes, and enable the number of workstations to be reduced by 20% to 160, with an associated reduction in spatial requirements. Further detail is given in Appendix C.
6.2
More precise targets for each service area in terms of flexible working will be set in due course, but for the purposes of this report an average of 20% has been used
6.3
NYCC has approximately 90 members of staff spread across the five sites covered by this strategy.  This number is not expected to change substantially in the future
6.4
By designing open plan workspaces with hot desk arrangements, together with the use of mobile technology, both CDC and NYCC will be able to drive improved service effectiveness and a more efficient use of space.

6.5
In keeping with the NYCC ‘Bright Office Strategy standards’, NYCC is intending to reduce its number of workstations through flexible working by 30% in the new building.  This will equate to 63 workstations allocated to NYCC employees. This slightly less generous allocation reflects the different nature of work between the Councils.
6.6
Based on previous experience, NYCC will also need to provide a suite for priority use for Children’s Social Care.

6.7
It has been assumed that there will be no individual office allocations and that workstations will all be ‘open plan’.  An adequate number of meeting rooms and breakout areas have been allocated to accommodate confidential meetings between staff members, as well as provision for meetings with third parties.

7.
Storage

7.1
It is intended to provide each member of CDC staff with filing cabinet and cupboard space for their files/immediate storage requirements.  Additionally a target will be set to achieve the electronic transfer of archive paper files which will enable paper files to be archived off site in a more cost effective facility
7.2
Currently paper storage amounts to 1,350ft².  If the above can be achieved, on site storage requirements will be reduced to individual filing cabinets/cupboards which has been accounted for within the office space allocations
7.3
NYCC is in a similar position to CDC in terms of paper storage and will be looking to achieve the electronic transfer of archive paper files.  Additionally there is a requirement to find some off-site storage for equipment associated with the Children’s Service.  CDC would intend to provide such facilities for the County Council, and is currently investigating whether this can be accommodated within CDC facilities at Engine Shed Lane, 
8.
Printing and Reprographics

8.1
CDC currently operates 112 printers, 12 scanners and 6 fax machines, often amounting to more than one printer per office.  A policy will be developed to significantly reduce the number of printers within the building, and hence reduce costs
8.2
Multifunctional devices will provide centralised facilities for printing, faxing, photocopying and potentially scanning.  These will be made available through a third party services management arrangement and billing and confidentiality can be addressed through pin-coding
9.
The potential for shared facilities between CDC and NYCC
9.1
Certain areas and facilities are capable of being shared between Councils, as follows. This is based on the use of Belle Vue Mills, but could be adapted should members choose other options with space available to accommodate NYCC
· Council Chamber/Registry suite (approx.1,500ft²)
· Circulation space (public around Chamber/Registry suite) (approx. 500ft²)
· Committee Room as shared meeting space (approx. 500ft²)
· Smaller meeting rooms (with each council having some additional meeting rooms specifically for their own use) 
· Reception  (to be staffed by Craven District Council)

· Kitchens, breakout areas

· IT infrastructure 

· Telephony 
· Car parking
10.
Shared Areas
10.1
The Council Chamber can be designed to double as the NYCC registry suite.  It is currently allocated at approximately 1500ft² which includes storage space adequate enough to lock away furniture not in use.

10.2
The Committee Room, located close to the Council Chamber, has been allocated approximately 500ft².  Additionally, a members’ room and a leader’s room totalling approximately 250ft² are required
10.3
3,000ft² is required for general meeting rooms and breakout areas.  Many of the meeting rooms can be shared, but each council will require some for their sole use.  Breakout areas can be shared by both organisations.

10.4
Small kitchen areas can be located on each floor throughout the building, close to the breakout areas for use by staff.  
10.5
The reception can be located next to the main/public entrance to the building and be a shared facility.  It is proposed that CDC should staff this area and an integrated room booking system for the shared meeting rooms is operated from here.  There is also a potential for the Contract Craven Customer Services facility to be located here, which would lead to further efficiency savings. 
11.
ICT and Telephony
11.1
NYCC currently operates an integrated telephony system, and will be looking to operate the same system within their integrated office accommodation in Skipton.  It would be possible for Craven District Council to link up with the same system. Whilst autonomy can be maintained between the Councils, certain efficiency savings can be gained.
11.2
There have been discussions with NYCC regarding the sharing for the ICT Server environment.  Through the limited discussions to date the principle of shared facilities has been established, and further discussions will be held to determine how this will work in practice.   
12.
Furniture and Stationery
12.1 
Discussions have taken place to examine the centralisation of furniture and stationery procurement in order to standardise supplies, and to benefit from bulk purchases
13.
Maximum usable space required

13.1
CDC has a requirement for approximately 21,000ft².  NYCC has a requirement for approximately 10,000ft² making a total of 31,000ft².    However, taking into account the areas of shared space, the collective requirement is for 28,000ft².  
13.2 Should Members be minded to approve the Belle Vue Mills option, a total net area of 28,950ft² is currently under discussion with the owners, as determined by the configuration of the building.  Of the 28,950ft², CDC would pay for 18,705 ft², which includes its allocation of the shared areas. An analysis is provided below. 
13.3 In total, the sharing of space provides a net saving of 2,050ft², (£379,000 based on the current 999 year lease option), despite having to take additional space due to the configuration of the building. 
Analysis of floor space – Belle Vue Mills - CDC
	Floor
	Total space
	Use
	CDC allocation

	Ground
	475 ft²
	Reception and public meeting area
	50% 

	First
	4,875 ft²
	Council Chamber

Inc circulation

Committee room

Leader and

Members room

Registrar office

Meeting rooms
	2,000 ft²

500 ft²

250 ft²
125 ft²
2,000 ft²
	50%

	Second and forth
	16,030 ft²
	Office accommodation

Kitchen areas

Reprographics

Meeting rooms/breakout
Spare space
	13,600 ft²
300 ft²
500 ft²
1000 ft²

630 ft²
	100% 



	Total
	21,380 ft²
	
	21,380 ft²
	18,705 ft²

	Third floor to be occupied fully by NYCC



14.
Other special features

14.1
NYCC has a requirement for two separate entrance/egresses to accommodate its wedding facilities and case conferencing requirements for Children’s Social Care..    

15. 
Car parking requirements

15.1
One of the major benefits of the Belle Vue Mills site is its convenience to both the rail and bus stations.  Additionally, its town centre location is equally convenient for local visitors to access on foot.

15.2
There are 24 car parking spaces within the Belle Vue Mills site which would be made available for short stay visitors and staff that require immediate access to their vehicles to carry out their work duties.

15.3
There is a strong likelihood for the acquisition of at least 30 contract parking spaces very conveniently located to the site.  It is proposed that negotiations are undertaken to maximise the number of these spaces.  It is recommended that these spaces are prioritised for longer stay visitors and staff that require immediate access as above.

15.4
There are a number of Council car parks reasonably close to the Belle Vue Mills site; these include Cavendish Street, Coach Street and Pool car parks.  It is recommended in this report that CDC should develop a equitable car parking policy in conjunction with its green travel plan to fit with the capacity of the car parks, the needs of the business and the needs of individual staff and elected members.   This might potentially include charging staff for parking permits.
15.5
There is also significant free on-street parking within a 10 minute walk of the Belle Vue Mills site 

15.6
Discussions have taken place with NYCC with regard to car parking provision and any arrangements made would be shared with them.   
16.
Option Appraisal

There are currently five options under consideration as follows:
16.1
Option 1
Gargrave Road Offices:
To exercise the option to purchase 35,000 sq ft of office space from SBS on the site at Gargrave Road. This would allow for the sharing of accommodation with NYCC with shared efficiencies. 
16.2
Option 2
Belle Vue Mills (999 year lease)

To lease space in the Belle Vue Mills development in conjunction with NYCC on a 999 year capitalised lease basis.  Shared efficiencies with the County Council would be achieved.  
16.3
Option 3
Craven College

To purchase the existing Aireville Campus site from Craven College.  This would involve the refurbishment of the existing buildings and provide sufficient space to relocate CDC’s services and staff.  However, it would not allow for any accommodation for NYCC and could not therefore benefit from shared efficiencies.
16.4
Option 4
Granville Street Offices (full refurbishment & new construction)
To refurbish the main office building at Granville Street and provide 7,500 sq ft of extra office accommodation by replacing the two annex buildings with a two storey building.  This would enable the existing CDC services and staff to be accommodated at the Granville Street site.  This would not allow for any accommodation for NYCC and could not therefore benefit from shared efficiencies.
16.5
Option 5
Granville Street Offices (basic refurbishment within existing envelope)

To undertake a basic refurbishment of existing buildings. This would maintain the status quo and staff would also remain within the Town Hall and Gargrave Wharf.  This would not allow for any accommodation for NYCC and could not therefore benefit from shared efficiencies.

16.6
In considering these options members are requested to refer to Appendix D for comparative financial information and Appendix E for further detail
17.
Availability / Timing of capital funding
17.1 
As indicated earlier capital resources of £2.39m are currently available to CDC.  The remaining £1.7m represents the current value of the Granville Street site, which can be achieved either through the individual sale of the site, or through the Skipton Developments Scheme if continued, to coincide with the timing of the payment for new Council offices.
17.2 
In the event it is not cost effective to sell the Granville Street site because of reducing land values; temporary borrowing may be required until such time as a sale is beneficial. In this case the Council would need to demolish the buildings to avoid abortive revenue costs of NNDR, security etc. It is estimated that demolition would cost £125K. Given that the anticipated receipt of £1.7m already takes account of this cost, the amount received for the land would increase by a similar sum when it is sold.

18.
Revenue costs for Belle Vue Mills

18.1 The current revenue cost for the sites at Granville Street and Gargrave is approximately £142,000.  
18.2 Revenue cost of using Belle Vue Mills would be less than those for the existing offices due to the combined occupancy of the building with other users, which is reflected in the service charge. Savings will therefore be made in the maintenance of the structure of the building and in maintenance of the heating system.

18.3 Items of internal maintenance would still be required but would be less than existing costs.  A sinking fund for the replacement of carpets and decorations would be required to ensure the internal elements of the offices are maintained. 
18.4 At present it is difficult to calculate future costs of energy consumption.  However, it is assumed that any new building will behave more efficiently than the current offices.  Modern power and lighting circuits will be installed along with a modern heating system with good controls which will increase energy efficiency.

18.5 It is expected that the cost of Non National Domestic Rates - NNDR (for the area of the building occupied by CDC) will be equivalent to current costs.   
18.6 Overall it is expected that revenue running costs will fall by around 12%

19.
Financial Implications          
19.1
The recommendation is subject to a review of the capital programme, which will be submitted to full Council on 7 December 2008.
19.2
The Section 151 Officer does not plan to use borrowing to fund the new offices, other than as a temporary facility pending a capital receipt, if this proves necessary.

19.3 It is normal accounting practice where assets are acquired on terms meeting the definition of a finance lease to be capitalised. This guidance is obtained from Code of Practice on Local Authority Accounting in the UK, Accounting for Fixed Assets. The Section 151 Officer has indicated that a finance lease should be recorded in the balance sheet of the lessee as an asset, and the obligations to pay future rentals. Should members decide on 7 December to take up a shorter term lease of 30 years, the agreement of the District Auditor will be sought to ensure compliance with accounting rules
19.4 The Head of Financial Services, (Section 151 Officer) and the Head of Legal Services, (Monitoring Officer) have confirmed the reserves can be used to fund the new Council Offices.  The IEG reserve was established from Government funding and is now available to finance general capital expenditure. The Pension Reserve was initially created from LSVT funds generated in 2003. As our current pension contribution meets projected requirements this reserve is no longer required.  The decision on the use is one for Craven District Council to make although there is an expectation that any sums accrued from a housing transfer should be used to help deliver a local authority’s sustainable community agenda. They have stated that this can be fulfilled through the delivery of affordable housing on the Granville Street site. 
19.5 The recommended option is planned to secure revenue savings in the running costs of office accommodation
20.
Legal Implications                        

20.1
The Local Government and Housing Act defines what constitutes expenditure for capital purposes. This includes ‘the acquisition, construction, preparation enhancement of …buildings or other structures.’ The Local Government Act 2003 does not define specifically what constitutes expenditure.  Instead expenditure is to be governed by proper accounting practices.
20.2
Its clear from the 1989 Act that the acquisition of a building is to be treated as capital expenditure.

20.3
There are general powers to acquire land in section 122 of the Local Government Act 1972, Sections 132, the power to acquire offices and other buildings for use for public meetings. These powers are in addition to the other general powers under section 111 of the Act to do anything (whether or not involving the expenditure ……or the acquisition or disposal of property) and the Local Government Act 2003 which confers the discretionary power to do anything which is likely to promote the economic, social or environmental well being of the area.     
21.

Contribution to Corporate Priorities –           

21.1 The replacement of the Council’s office accommodation directly contributes towards the corporate priority ‘Stronger Communities with excellent and accessible services’ goal of delivering new offices for Council services within Skipton, and the priority of achieving a greater number of affordable homes on the Granville Street site
22.
Risk Management

22.1 Through this report, and presenting the options for Council office accommodation, 

Council is looking to mitigate the risk of the current Granville Street offices which are unsatisfactory for staff.
22.2
There are risks surrounding the non completion of a deal and subsequently the contract with the owners at Belle Vue Mills  
22.3
The risks are minimised for the Council through the use of existing resources, rather than borrowing, other than temporarily, to cover the costs of new Council offices.

23.
Consultations with Others


North Yorkshire County Council Officers


Bruton Knowles Property Agents

Property Management (CDC)


Bowman Riley Architects


Novo Homes


Skipton Building Society

24.
Access to Information : Background Documents –    
1. 24.1
Existing floor areas of Granville Street and Skipton Town Hall

2. Fit out costs for Belle Vue Mills

3. Refurbishment of Granville Street to provide 160 workstation spaces

4. Refurbishment costs for Granville Street to improve existing office facilities

5. Structural Engineers report on Granville Street – October 2008

6. NYCC Bright Office Strategy – 2/10/08 

7. Briefing Notes – Granville Street offices – December 2004

8. Fit out summary – CDC building

9. Furniture Cost Estimate

10. CDC/NYCC Replacement Offices Spatial Requirements

11. Confidential Report on Terms of Contract relating to Plot 1&2 with Roadway land at Gargrave Road

12. Belle Vue Mills – Estate & Building Services charge budgets year end Dec 2008

13. Aireville Campus & Conversion Refurbishment Sep 08 – Bowman Riley Architects

14. Car Parking Policy (Proposed)

15. Bruton Knowles information regarding the sharing of Belle Vue Mills

16. Belle Vue Mills – Mechanical & Electrical Office Specification

17. Outline Office Specification

18. Valuation report of various properties within Skipton Developments – by Windle Beech Winthrop

25.
Author of the Report – Brian Dinsdale, Interim Chief Executive, 01756-706201, bdinsdale@cravendc.gov.uk  and Jonathan Kerr, Director of Community Services, 

01756-706400, jkerr@cravendc.gov.uk
26.
Appendices 


Appendix A –
Background to Skipton Developments and Council offices

Appendix B - 
Staff Numbers

Appendix C -
Flexible working draft procedure
Appendix D -
Initial capital outlay and items covered through service charge – ITEM TO FOLLOW
Appendix E -
Sites options appraisal
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